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• Purpose of „economy“ 

 

• What does „success“ mean? 

 

• How do we measure economic success? 

 

• What is a companie's purpose? 

 

Core questions 



• Goal = increase capital 

 

 

Capitalism 



• Goal = increase capital 

 

• Success = increase capital: profit & GDP 

 

 

Capitalism 



• Goal = increase capital 

 

• Success = increase capital: profit & GDP 

 

• 3 main defects: 

– Force to growth + ecological destruction 

– Unequal distribution (minority owns mayor part) 

– instability 

Capitalism 



• Giftgiving: milk, blood, care, information, Linux 

 

• Barter systems: everyone has something to give 

 

• Commons: water, energy, schools, hospitals, banks, … 

 

• Solidary Economy: Brazil, Mondragón, Sekem, ... 

 

• Common Welfare Economy: Austria & Germany 

 

Alternative Economic Models 



 

Money rules    Money serves 

Money is the purpose  Money is a means 

capital income    income for work or need 

profit motive    common welfare motive 

financial surplus   cover costs and investment 

global      local/regional  

hierarchical     democratic 

stock market companies cooperatives 

risky + speculative   conservative + concrete 

money is the only criteria ecological and social indicators 

 

Old Paradigma  –  New Paradigma 



 

10 cornerstones 

how Economy 

shall be organized 

 

Economic Constitution 



 

 
 

 

 

 

 

    „It is not from the benevolence of the teacher, the 

doctor, or the parents, that we can expect our dinner, 

but from their regard to their own interest.“ 
 

Adam Smith 

 

Egoism is good! 



 

 
 

 

 

 

 

    „It is not from the benevolence of the butcher, the 

brewer, or the baker, that we can expect our dinner, 

but from their regard to their own interest.“ 
 

Adam Smith 

 

Egoism is good! 



 

 

   „Competition is the most efficient method         

we know. “ 

Friedrich A. von Hayek 

 
 
 

 

Competition is the best 



„All economic activity serves the common welfare.“  
 

 

 

                                      Bavarian Constitution, Art. 151 

Constitutional Goal 



            old:       new: 
 

   Capitalism         Common Welfare 
 

              ▲                                   ▲  
 

        competition           cooperation 
  

              ▲                                   ▲ 
 

     financial profit         common welfare 

The Common Welfare Economy 



      New goal  = new definition of „success“ 

 
 

        financial profit  >  common welfare 

 

New goal for business 



24 

 



21.01.2012 

Vision 
Vision of the movement for a Common Welfare 
Economy .A Common Welfare Economy is an 
alternative economic system built on values that 
promote the common good. It is a tool for economic, 
political, and social change – a bridge between old 
and new. 
On the economic level it is a viable and concretely 
executable alternative for businesses of diverse sizes 
and legal structures. Its goal is to define the 
management and evaluation of the success of 
businesses based on values oriented around 
promoting the common good.  

 



21.01.2012 

Vision 
On the political level the movement for a Common Welfare 
Economy seeks to bring about changes to current legislation. The 
overarching goal of the engagement is to ensure a good life for 
all living things and for the planet as a whole, supported by a 
welfare-oriented economic system. Human dignity, global 
fairness and solidarity, ecological sustainability, social justice, and 
democratic participation are key elements.  
 
On the social level the movement for a Common Welfare 
Economy is an initiative to raise awareness for systemic change 
that seeks to motivate as many people as possible to cooperative 
conscientious action. The movement is a source of hope and 
courage, and is linked to and inspired by other initiatives.  

 















• Tax cuts 
 

• Lower tariffs 
 

• Lower interest rates for the bank loan 
 

• Priority in public procurement 
 

• Cooperative research with public universities 

 

Legal Incentives 



Examples 

• Fa. Sonnentor 

 

 

 

• Druckerei in Aut 

C:/Users/Günther/Desktop/Terra/1Terra INSTITUTE/Gemeinwohlbilanz/Berichte/Sonnentor/SOTO_Gemeinwohlbilanz_201110.pdf
C:/Users/Günther/Desktop/Terra/1Terra INSTITUTE/Gemeinwohlbilanz/Berichte/Gugler/Bericht_Gemeinwohl2011.pdf


• Companies are liberated from dog-eat-dog-

competition and from the compulsion to grow 

 

3 consequences  



 

 

     

   „In nature, growth is a means                  to 

achieve the optimal size.“ 
 

Leopold Kohr („Small is beautiful“) 

 

Unlimited Growth? 



• Companies are liberated from dog-eat-dog-

competition and from the compulsion to grow 

 

• „counter-petition“ --> „com-petition“ 

 

3 consequences  



• Companies are liberated from dog-eat-dog-

competition and from the compulsion to grow 

 

• „counter-petition“ --> „com-petition“ 

 

• More people will start enterprises 

– deeper meaning --> stronger motivation 

 

3 consequences  



Ansprechperson 

 
 

Dr. Günther Reifer, Brixen 
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Startet eine neue 
Initiative, die Produkte 

(Verpackung) noch 
ökologischer zu gestalten 

Vertriebstagung wird 2011 
komplett anders gestaltet; 

neue Zielformulierung 
und Kriterien  

Interne „Tutoren“ sorgen 
in Zukunft für eine 

bessere Kommunikation 
und mehr Transparenz 

Veröffentlichung und 
Präsentation der GWB 
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Umstellung der 
Essensgutscheine auf Bio-

Restaurants 

Planung des neuen 
Firmensitzes unter Cradle 

to Cradle Bedingungen 

Cradle to Cradle 
Produktgestaltung 
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Km-Geld für Mitarbeiter 
die mit dem Fahrrad 

anreisen 

Messung des ökologischen 
Fussabdrucks 

Einführung von 
Supervision und Coaching 

für die Mitarbeiter 
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Die Ausschreibung des 
geplanten Umbaus wird 
komplett überarbeitet Aufbau eines Gartens im 

Hinterhof wo Gemüse für 
die Mensa angebaut wird 
(Nutzung Regenwasser) 

Einstellung von zwei 
Teilzeitkräften (kompletter 
Abbau von Überstunden) 
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Kostenloses Angebot der 
DL an 

Sozialgenossenschaften 

Tag der offenen Tür,  wo 
die Gemeinwohlmatrix 

vorgestellt wird. 

Auswertung was man den 
Kunden als DL streichen 

kann (Sinncheck) 





• Enterprises & more 

– 6.000 signators 

– 650 pioneers who implement the CWBS 

– consultants & auditors 
 

• „energy fields“ 

– Regional working groups and public events 

– www.gemeinwohl-oekonomie.org  
 

• political movement 

– Press conference on October 6 

– After 5 years: Economic Convention 

Growing movement 







Thanks for attention 
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